Change Maker Speech Rubric

Learning Target: I can write an engaging speech in the first person voice of a leader I admire that communicates how he or she overcame obstacles to accomplish a goal and make a difference in the world. I can use action phrases and powerful words that capture the essence of my leader and his or her message.

	Criteria
	Exemplary

4
	Exceeds Target

3
	Meets Target

2
	Doesn’t Meet Target

1

	Ideas


	Crystal clear sense of purpose and focus. Elaborates how person became a leader and overcame obstacles to achieve goal with quality details and relevant examples. Anticipates reader’s questions. Insightful, creative ideas capture leader’s message.
	Crystal clear sense of purpose and focus. Elaborates how person became a leader and overcame obstacles to achieve goal with relevant and quality details. Fresh, original ideas convey how leader made a difference. 
	Clear sense of purpose and focus. Elaborates, with accurate details, how person became a leader and how leader overcame obstacles to achieve goal.
	Lacks purpose and focus.

Does not contain accurate details about how person became a leader or overcame obstacles to obtain goal.  Random, repetitious or disconnected thoughts. 

	Organization
	Powerful, creative beginning hooks audience. Thoughtful, smooth, and effective transitions. Powerful, creative conclusion leaves audiences with inspiring message that ties ideas together.
	Strong beginning hooks audience. Thoughtful and smooth connections between ideas. Effective conclusion leaves audience with inspiring message that ties ideas together. 
	Beginning captures reader’s attention. Thoughtful connection between ideas. Conclusion leaves audience with an inspiring message.
	Weak beginning doesn’t capture reader’s interest.

Confusing connections between ideas. Conclusion does not convey leader’s message. 

	Voice
	Maintains convincing first person voice that takes risks and perfectly captures leader’s personality, essence and point of view. Audience feels like they are listening to the leader.
	Maintains convincing first person voice throughout that often captures leader’s personality. Effectively expresses leader’s message and point of view.
	Maintains leader’s first person voice throughout that sometimes captures leader’s personality. Expresses leader’s message and point of view.  
	 Does not maintain leader’s first person voice or give clear sense of leader’s character. Lacks point of view.

	Word Choice
	Action phrase is compelling, creative, and powerful. Striking words and phrases bring leader to life and inspire audience. 
	Action phrase is relevant and powerful. Specific words and lively verbs paint inspiring portrait of leader.
	Concludes speech with relevant action phrase. Specific words paint accurate portrait of leader. 
	Does not use an action phrase or active verbs. Repetitive, redundant words. Incorrect language. 

	Fluency
	Sentences have a pleasing rhythm and cadence. Purposeful and varied sentence beginnings. Varied sentence length. 
	Sentences are compete and flow smoothly. Uses both long and short sentences effectively. Sentence beginnings vary.
	Sentences are complete and flow smoothly. Uses both long and short sentences. Not all sentences begin the same way. 
	Sentences are choppy, incomplete or awkward.  All sentences are the same length and begin the same way. 

	Conventions
	Flawless. Successfully uses conventions for stylistic effect.
	No spelling, grammar, or punctuation errors.
	Spelling, grammar and punctuation are usually correct.
	Numerous spelling, grammar, and punctuation errors. 
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Scoring Guide

Exemplary:  


20 – 24

Exceeds Target: 

13-18

Meets Target: 

12

Doesn’t Meet Target: 
1 – 11

