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Introduction to the School  

Conservatory Lab Charter School 

Type of Charter Commonwealth Location of School 
(Municipality) Boston, MA 

Regional or Non-
Regional Non-Regional 

Chartered Districts in 
Region 
(if applicable) 

N/A 

Year Opened 1999 
Year(s) the Charter was 
Renewed 
(if applicable) 

2004, 2009, 2014, 2019 

Maximum Enrollment 444 Enrollment as of June 
1, 2020 444 

Chartered Grade Span PreK-Grade 8 Current Grade Span PreK-Grade 8 
Number of 
Instructional Days per 
School Year 

185 

Students on Waitlist as 
of June 1, 2020 

2,385 
 Final Number of 

instructional Days 
during 2019-2020 
School Year 

 
185 
(In-Person: 122, 
Remote: 63) 
 

School Hours 9:15 – 4:30pm Age of School as of 
2019-2020 School Year 21 years 

Mission Statement 
Conservatory Lab Charter School empowers a diverse range of children as scholars, artists, and 
leaders through a unique and rigorous academic and music education.  We enrich the larger 
community through performance, service and collaboration. As a laboratory school, we develop and 
disseminate innovative educational approaches that will positively impact children in other schools 
and programs. 
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Letter from the Chair of the Board of Trustees 

 
Dear Friends of Conservatory Lab Charter School,  
 
For over 20 years, Conservatory Lab has served as a laboratory for creating a unique musically 
integrated curriculum and school culture that promotes creativity, critical thinking, active engagement, 
hands-on learning, cooperation, and collaboration. Our mission and key design elements are anchored 
by our two cornerstone curricular frameworks, EL Education and El Sistema.  
 
This past year has been simultaneously joyful and filled with unprecedented challenges for Conservatory 
Lab Charter School. On November 13, 2019 we celebrated a construction milestone with the raising of 
the final structural beam at our permanent Upper School building on Columbia Road in Dorchester. We 
are eager and excited to move into the building in early fall 2020. In addition, we hosted our annual 
whole-school winter concerts at the beautiful historic Strand Theater in Upham’s Corner—a wonderful 
musical debut for our students in our new neighborhood.  
 
The urgency of the COVID-19 pandemic forced us to shift rapidly to a model of virtual education that was 
new for the entire Conservatory Lab community. Although this has been a new challenge for teachers, 
students, and families, we are proud of our faculty and staff for their flexibility and creativity in 
supporting our students during this time. Conservatory Lab continues to focus intensely on supporting 
all students, identifying and addressing new barriers to students’ learning that have emerged due to the 
pandemic including technology access and additional social emotional learning needs. 
 
While the future trajectory of the pandemic remains uncertain, Conservatory Lab remains committed to 
developing an educational plan that supports the physical safety of students and staff, and that retains 
instructional rigor and support through consistent cycles (appropriately modified) of reflection on 
instructional practices and assessments in academics, music, and social emotional learning. At this 
moment, we know that using our dissemination efforts to facilitate a culture of collective learning with 
other schools will be critical as we all continue to navigate this unchartered territory in the year ahead.  
 

Sincerely yours,  
 

 
 

Katherine H. Sloan 
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School Performance and Implementation 

Faithfulness to Charter 

Mission and Key Design Elements 

Conservatory Lab Charter School’s mission is to provide rigorous academic and music education; 
enrichment of the larger community through performance, service, and collaboration; and 
dissemination of innovative educational approaches to other schools and programs. The school’s key 
design elements are: music infusion, interdisciplinary curriculum, project-based learning, and rigorous 
academics with high achievement expectations for all students. These design elements are embodied in 
two interrelated frameworks: El Sistema and EL Education (formerly Expeditionary Learning). 
 
Conservatory Lab was the first PreK-8 school in the country to offer El Sistema orchestral music 
instruction daily within the school day to every one of its 444 students, and remains one of few schools 
in the country to continue this daily commitment to its pupils. CLCS views music as another form of 
literacy, building critical thinking, and habits of scholarship, not a separate skill set. Conservatory Lab 
adopted El Sistema as a cornerstone program in 2010; our El Sistema program currently includes seven 
string orchestras, four winds/brass ensembles, four percussion ensembles, and one early childhood 
ensemble that build music literacy, instrumental technique, and critical thinking skills. In K1 and K2, 
students are immersed in a pre-orchestral early childhood program. Beginning in grade 1 with the 
introduction of stringed instruments, all students play an instrument and participate in a full orchestra; 
flute, clarinet, trumpet, trombone, and percussion are offered as students progress from grades 4 and 
up. Students receive one period of daily music instruction by a group of talented and professionally 
trained resident artists and interns from local conservatories and universities, and our students’ skills 
have risen to impressive levels of precision and musical complexity. Our orchestras and ensembles 
perform masterworks alongside professional ensembles at iconic venues and high profile cultural events 
throughout Boston. Conservatory Lab students have been invited to perform at the Massachusetts State 
House annually since 2014, as well as public gathering spaces like the Hatch Shell on the Esplanade and 
the Kroc Center. The breadth of this yearlong performance schedule (see Attachment 1) continues to 
make a mark on the local music and music-education community.  
 
Conservatory Lab became an EL Education school (formerly Expeditionary Learning) in 2009, and 
believes that the musical element invigorates instructional practices by supporting standards-based 
curriculum that is both rigorous and joyful, as well as an inquiry-based pedagogy that puts students at 
the center of their own learning. We believe that high-quality instruction puts children at the core of 
learning, actively engaging them through an experiential, constructivist, and collaborative model that is 
interdisciplinary, culturally responsive, and differentiated to the needs of all learners. The school’s 
learning community thrives on a performance and project-based culture in which students lead and take 
responsibility for their own learning. Projects, published products, fieldwork, service learning, and music 
performances inspire students to think and work as professionals, contributing enduring works of 
quality and beauty to audiences beyond the classroom.  
 
Learning Expeditions: Interdisciplinary studies, called learning expeditions, are the hallmarks of an EL 
Education school. Throughout their time at Conservatory Lab, students engage in a progression of 
interdisciplinary learning expeditions that are aligned to the Massachusetts state frameworks, and 
integrate social studies, science, English language arts (ELA), math, music and art. At Conservatory Lab, 
we have expanded our learning expeditions to capitalize on our engagement with music to create 
Learning Through Music Expeditions (LTME). Music, at the core of Conservatory Lab’s mission, animates 
our learning expeditions - whether it is the sonification of climate change data, performing an original 
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climate change rap, investigating the role of African American spirituals as a form of resistance to 
slavery, or production of an original musical reenactment of the American Revolution.  
 
Fieldwork: Fieldwork is an important part of our learning expeditions, providing children with 
experiences outside of the school that directly connect to what they are learning in the classroom. 
Unlike traditional field trips, fieldwork gives students the opportunity to be active participants as they 
work directly with experts, ask questions, conduct research, gather data, and explore new ways to gain 
knowledge from the world around us. Some of our fieldwork sites have included the Savin Hill Cove, 
Plimoth Plantation, Boston Nature Center, Museum of Fine Arts, Museum of Science, the Arnold 
Arboretum, and the Massachusetts Institute of Technology.   
 
Student Products and Celebrations of Learning: Each learning expedition culminates in a celebration of 
learning that gives students the opportunity to showcase their knowledge and skills before an audience 
of family and community members. Our celebrations take different forms: some include the creation of 
entire museum experiences or persuasive presentations on a social justice issue, others include 
interactive learning stations and musical performances, while others feature art gallery openings or 
dramatic plays. Examples of student products and projects can be found on our website. 
 
Music Performances: Music performances play a key role in music integration at Conservatory Lab. CLCS 
focuses on performances that are based at local community sites. Students are encouraged to use their 
musical skills and musicianship as a vehicle for change, for example, by creating original student 
compositions in response to social justice issues directly impacting their community such as racial 
discrimination, community violence, and arts education. Additionally, our instruction continues to 
incorporate more student composition. As a result, our whole-school concerts showcase student 
compositions from various grades, that range in theme from demonstrations of learning in science, 
outcries for social change and expressions of personal tragedies. 
 
Amendments to the Charter  

Date Amendment Requested Pending or Approved? 

June 11, 2020 Commissioner approval of the Board-approved provisional 
CLCS Accountability Plan for 2019-2024 Pending 

 
Access and Equity: Discipline Data 

Conservatory Lab’s most recent, publicly available student discipline data can be found here.  
2018-2019 Student Discipline 

Student Group Total Number 

of Students 
Students 

Disciplined 
% In-School 

Suspension 
% Out-of-

School 

Suspension 
% Emergency 

Removal 

All Students 465 9 0.0 1.9 0.0 

English Learner 82 4 -- -- -- 

Economically Disadvantaged 254 7 0.0 2.8 0.0 

Students with Disabilities 68 3 -- -- -- 

High Needs 324 8 0.0 2.5 0.0 
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Female 255 4 -- -- - 

Male 210 5 -- -- - 

American Indian or Alaska Native 0 -- -- -- - 

Asian 14 0 -- -- - 

African-American/Black 228 5 -- -- - 

Hispanic/Latino 187 4 -- -- - 

Multi-race, Non-Hispanic/Latino 13 0 -- -- - 

Native Hawaiian or Pacific Islander 0 -- -- -- - 

White 23 0 -- -- - 
CLCS has continued to tighten school structures and norm expectations across each building. In addition, 
CLCS expanded their use of Habits of Work and Learning (HOWLs) aligned to our CREW qualities of 
Respect, Empathy, Cooperation, Perseverance and Reflection. Teachers connected the HOWLs to 
students’ daily work to create consistent norms for students. Teachers began implementation of the 
CLCS CREW curriculum to explicitly teach social emotional learning skills, building students’ ability to 
self-monitor and be reflective. As a result, we have seen a reduction in suspensions throughout the 
grade levels. We reduced our suspensions to only nine students during the 18-19 school year.  
 
CLCS has maintained two positions focused specifically on school culture. CLCS strives to maintain a safe 
and supportive learning environment for all students, while holding students accountable using 
progressive discipline structures and restorative practices to re-engage students in the community. 
 



Dissemination Efforts 
A more extensive list of dissemination activities from the year can be found in Attachment 2. 

Best Practice 
Shared  Vehicle for Dissemination  

Who at the school 
was involved with 
the dissemination 

efforts?  

With whom did the school disseminate its 
best practices? Result of dissemination 

Best 
practices in 
school 
leadership 

Principals for Equity, Innovation, 
and Excellence professional 
development group comprised of 
both public and charter school 
principals from schools in the 
Greater Boston Area 

Principal 
 

Participating principals from Boston Public 
Schools, Cambridge Public Schools, Chelsea 
Public Schools, Revere Public Schools, and 
charter schools 
 

The professional development group will 
continue to meet regularly during the 2020-2021 
school year. 
 

Curriculum Published article in the National 
Science Teaching Association’s 
January 2020 Science Scope 
journal 

Gr. 7-8 Science 
Teacher 
 

General public 
 

“Visualizing the Environmental Effect of 
Electronics” 
 

Curriculum Published article in the National 
Science Teaching Association’s 
July-August 2020 Science Scope 
journal 
 

Gr. 7-8 Science 
Teacher in 
collaboration with 
the Harvard-
Smithsonian Center 
for Astrophysics  

General public 
 

“Illuminating the Universe”  
 

School 
Model, 
Curriculum 

Published blog posts on the 
school website written by CLCS 
faculty and staff 

Gr. 1-2 Strings 
Resident Artist, Gr. 7-
8 Science Teacher 

CLCS community and general public 
 

“Building a First Grade String Orchestra”,  
“Grade 7 Studies Ecology and Stewardship 
Through EcoXPT: Building Engagement Through a 
Diversity of Curricular Experiences” 

School 
Model, Arts 
in Education 

Participation in “Public Health and 
Education: A Network Building 
Conversation and Workshop”, 
organized by the Center for 
Artistry and Scholarship in 
partnership with the Harvard T.H. 
Chan School of Public Health. The 
objective of this initial gathering 
of this network was to form a 
network of schools that place the 
arts at the center of learning and 
to assess the impact of that work 
from a public health perspective. 

Principal, Director of 
El Sistema 
 

This network building summit convened 
school leaders, artists, and academics from 
across the United States and Canada 
including Esperanza Spalding (Grammy-
award winning musician, Professor of 
Practice at Harvard), Dean Michelle Williams 
( Harvard T.H. Chan School of Public Health), 
and Holly Bass (National Director of 
Turnaround Arts for the Kennedy Center), 
and Dr. Adele Diamond (Canada Research 
Chair Professor of Developmental Cognitive 
Neuroscience at the University of British 
Colubmia). (Cambridge, MA) 

Common set of primary and secondary goals for 
the network.  
 

School 
Model, 
Curriculum, 

Workshops presented at Next 
Wave, a summit organized by the 
Center for Artistry and 
Scholarship, on October 19, 2019. 

Gr. 7-8 Science 
Teacher, Early 
Childhood Music 
Resident Artists, Gr. 

Next Wave attendees (300+) across various 
sectors, including public education, the arts, 
and public health as well as K-12 public 
school students. (Boston, MA) 

Workshops:  
• Master Class: Progression of Early Childhood 

Music at Conservatory Lab Charter School  
• Flow With Me: Yoga in Communities of Color 



 9 

Best Practice 
Shared  Vehicle for Dissemination  

Who at the school 
was involved with 
the dissemination 

efforts?  

With whom did the school disseminate its 
best practices? Result of dissemination 

Arts in 
Education 
 

Next Wave is a one-day summit 
showcasing educator- and 
community-developed 
innovations that foster 
democratic practices and creative 
approaches to educational equity 
and racial and social justice. 

1-2 Strings Resident 
Artist, K1 Teacher, 
CLCS students, CLCS 
Board members 
 

 • Eighth Grade Capstone Projects: Art, 
Activism, and Social Justice 

 

School 
Model 
 

Visits to CLCS by educators, 
administrators, musicians, artists 
and policymakers from around 
the world 

CLCS staff 
 

Teachers, educators, administrators, 
musicians, artists, and policymakers from 
schools and organizations in the Greater 
Boston area and beyond. 

Every visitor has expressed their appreciation 
and gratitude for the time and attention.  
 

Creative 
leadership 
development 
 

Center for Artistry and 
Scholarship’s Perrone-Sizer 
Institute for Creative Leadership 
 

CLCS Gr. 1-2 Strings 
Resident Artist 
 

Educators and emerging leaders from 
various schools and educational 
organizations in Boston, Cambridge, 
Somerville, and other areas in Greater 
Boston 
 

CLCS’s Gr. 1-2 Strings Resident Artist presented a 
final capstone and graduated from the program 
on June 25th, 2020. The capstone leadership 
project is designed to leverage a partnership 
between the participant's home organization and 
a community-based organization to improve 
outcomes for youth and families. 



 

Academic Program Success 
Student Performance 
Conservatory Lab Charter School’s school report card (overview) can be found here. 

2019 Official Accountability Report - Conservatory Lab Charter School 
Overall classification Not requiring assistance or intervention 
Reason for classification Substantial progress toward targets 
Progress toward improvement targets 62% 
Accountability percentile 26% 

 
During the 2019-2020 school year, students in grades 2-8 were assessed using the STAR assessment in 
math and reading in the fall. Since we ended the school year remotely due to COVID-19, we did not 
complete spring STAR assessments in reading or math.  
 
Academic Program 
Due to COVID-19, the last third of SY19-20 took place virtually. For purposes of the 2020 Annual Report, 
we will report on the school’s academic program in three parts: whole-year, in-person and virtual.  
 
Whole-Year Academic Program Overview 
For SY19-20 Conservatory Lab preserved its instructional leadership structure of two Directors of 
Academics (K1 - Gr. 2, Gr. 3-8) and two School Culture leaders (K1 - Gr. 2, Gr. 3-8). This structure 
facilitates alignment across all grades for curriculum and instruction as well as school culture and 
student support. In order to support instruction for all learners, Conservatory Lab created smaller class 
sizes for Gr. 4 by adding one additional 4th grade teacher for SY19-20. CLCS continued to utilize smaller 
class sizes for K1 - Gr. 3 and a departmentalized model for Gr. 5-8 to capitalize on the expertise of 
teachers, and a school schedule that facilitated the integration of music and visual arts into academics.  
 
In-Person Academic Program Overview 
During the core instructional blocks, teachers work with at risk students to tailor instruction to their 
individualized needs. In addition, learning specialists support the most at risk students with specialized 
instruction to meet their needs. This year, the school added one new learning specialist position and one 
new ESL teaching position to expand our capacity to provide students with additional supports. The 
school utilizes web-based interventions to support student learning.  
 
Teachers continued using EL ELA curriculum across grades K2-8. In addition, teachers expanded teaching 
practices in math to increase problem solving skills and independent reasoning skills. Teachers 
continued to revise their science units to align to the 2016 Massachusetts Science/Technology and 
Engineering standards.  
 
In ELA, teachers increased the volume of writing and improved writing tasks to increase the volume of 
writing, drafting and critical thinking. Teachers increased students' opportunities to read and write 
across multiple texts in ELA, humanities and science.  
 
Teachers expanded science based units, building out more field work experiences and service learning 
opportunities utilizing additional funds from a science grant from the Cedar Tree Foundation.  
 
We implemented our CREW (advisory) curriculum across grade levels. This was the third year that CLCS 
students presented student-led conferences as a means of sharing their learning and goals.  
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Virtual Academic Program Overview 
March 16, 2020 was the last day of in-person learning at CLCS. In the initial weeks of virtual learning, 
CLCS’s academic program focused on engaging every student and offering students and families multiple 
opportunities to meet with teachers and other adults from school (resident artists, teaching assistants). 
Teachers offered learning opportunities through a mix of whole-group, small group, and 1:1 sessions, 
with a range of required and optional assignments delivered through Google classroom, through the 
school’s existing monitored online platforms, as well as additional platforms available online for free. 
Students with IEPs or receiving ESL services continued to meet regularly with learning specialists, ESL 
teachers, and other service providers. 
 
Upon returning from April vacation week, teachers began delivering connected, thematic standards-
based units/mini-units to students through a mix of whole-group learning sessions, small group and/or 
1:1 sessions. In addition to information gathered during these sessions, teachers tracked student 
progress through the use of existing online learning platforms such Reflex Math, and iReady. CLCS 
secured licenses for using additional online platforms that afforded teachers the capacity to monitor 
students’ usage and, in some cases, specify content, such as Dreambox. Due to the COVID-19 pandemic 
and shift to distance learning, CLCS did not hold additional programming for students, such as the 
annual April vacation week math academic program for students in Gr. 3-8.  
 

Organizational Viability 
Organizational Structure of the School 
Conservatory Lab uses a co-leadership model in which the school is run by the Principal and Chief 
Operating Officer. The Conservatory Lab Board of Trustees voted to terminate the service agreement 
with the Center for Artistry and Scholarship (CAS) effective June 30, 2020, and CAS no longer provides 
any services to the school. Below is an updated organizational chart for Conservatory Lab Charter 
School. 

 



Budget and Finance 
A.     Provide an unaudited FY20 statement of revenues, expenses, and changes in net assets (income 
statement) 
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B.     Statement of net assets for FY20 (balance sheet) 
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C.     Approved School Budget for FY21 
The School’s budget was approved by the Board of Trustees on June 11, 2020. 
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FY21 Enrollment Table  Enter Number Below 
Number of students pre-enrolled via March 16, 2020 submission  444 
Number of students upon which FY21 budget tuition line is based  444 
Number of expected students for FY21 first day of school  444 
Please explain any variances: n/a 

 
D.    Capital Plan for FY21 
CLCS Realty Corporation (CLCS Realty), a single-purpose entity formed to obtain New Market Tax Credit 
financing, is in the process of constructing a new upper school on Columbia Road in the Upham’s Corner 
neighborhood of Dorchester to be occupied by Conservatory Lab Charter School (CLCS) upon 
completion. CLCS Realty closed on the purchase of a 1.27 acre parcel of land and project financing on 
March 19, 2019 followed by a groundbreaking event on May 6, 2019 at which Mayor Martin J. Walsh 
was the featured speaker. This new, three-story, approximately 41,000 square foot facility includes 
academic classrooms including science rooms and art room, ensemble rehearsal rooms, a dining and 
performance space, a gymnasium, and an outdoor play area. It will house 275 upper-school students in 
grades 3-8 and is less than a half mile from the CLCS lower school location. Construction is on target for 
occupancy by early September 2020.  
  
Total hard and soft cost of the land, building construction and additional FFE is approximately $30 
million. CLCS and Conservatory Lab Charter School Foundation, Inc. (CLCS Foundation) also used the 
opportunity to refinance the lower school’s approximately $3.1 million mortgage at Hancock Street. A 
total of approximately $33 million in financing and equity has been acquired, covering both the 
Columbia Road project and the Hancock Street refinance. This is comprised of an approximately $20.5 
million tax-exempt bond and an approximately $1.7 million taxable bond (both bonds were issued by 
Massachusetts Development Finance Agency), approximately $3.4 million of New Market Tax Credits, 
and the remainder from CLCS reserves loaned to the project, and the fundraising efforts of the CLCS 
Foundation. These funds account for 100% of project costs. A capital asset reserve account has been 
established in the amount of $500,000.  
 
CLCS will also be investing approximately $205,000 for virtual classrooms. 
 

Additional Information (Aligned with Charter School Statute and Regulations) 
 

Appendix A: Accountability Plan Performance for 2019-2020 
Conservatory Lab’s Accountability Plan for 2019-2024 was provisionally approved by DESE on May 28, 
2020. The CLCS Board of Trustees approved the accountability plan on June 11. The amendment request 
for Commissioner approval of the accountability plan is currently pending.  
 
Faithfulness to Charter 

 2019-2020 
Performance  Evidence 

Objective: Conservatory Lab will effectively support musical achievement for all students (music infusion) 

Measure: All students will perform in front 
of an external audience as a member of an 
ensemble at least three times per year. 

Partially Met - 
COVID-19 

See Attachment 1 - 2019-2020 List of Select 
Student Performances. While the vast majority 
of students were able to perform in front of an 
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external audience multiple times during the 
school year, the COVID-19 pandemic forced CLCS 
to cancel additional planned performances 
including its whole-school June concerts which 
serve as a key performance opportunities for 
CLCS students.  

Measure: Average results from each year’s 
spring observations of El Sistema music 
classrooms will demonstrate a rating of at 
least 3 across all learning walks. 

Not Met - 
COVID-19 

Due to COVID-19 students participated in virtual 
music classes, but a learning walk did not take 
place. 

Objective: Conservatory Lab will support student learning through the use of interdisciplinary curriculum   

Measure: Each year, students will 
communicate their synthesis of content 
standards by demonstrating an average of 
at least three out of four on a fall and 
spring writing product related to the 
expedition. 

Not Met 
-  COVID-19 

Due to COVID-19 spring writing products 
connected to an expedition were not 
completed.  

Measure: Each year, the results from the 
spring observation of academic classrooms 
will demonstrate an average of 3 out of 4 
on the learning walk rubric reflecting 
interdisciplinary teaching. 

Not Met 
-  COVID-19 

Due to COVID-19 the spring learning walk was 
not completed.  

Objective: (PROJECT BASED LEARNING and rigorous academics) Conservatory Lab will effectively implement 
rigorous academic programming with high achievement expectations for all students using project based 
learning. 

Measure: Each year, when comparing 
results of the beginning of year STAR ELA 
reading assessment with the end of year 
STAR reading results, grade level student 
results will demonstrate an average of 1.25 
years growth.   

Partially Met - 
COVID-19 

CLCS conducted the beginning of year STAR ELA 
assessments in the fall of 2019. However, due to 
the COVID-19 pandemic and shift to distance 
learning, CLCS was unable to administer the end-
of-year STAR ELA assessments that would allow 
us to determine the average student growth at 
each grade level.  

Measure: Each year, when comparing 
results of the beginning of year STAR math 
assessment with the end of year STAR 
math assessment, grade level student 
results will demonstrate an average of 1.25 
year’s growth. 

Partially Met - 
COVID-19 

CLCS conducted the beginning of year STAR 
Math assessments in the fall of 2019. However, 
due to the COVID19 pandemic and shift to 
distance learning, CLCS was unable to administer 
the end-of-year STAR Math assessments that 
would allow us to determine the average 
student growth at each grade level.  
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Measure: All students will present one 
individual student-led conference to family 
and staff to demonstrate learning and 
reflect upon rigorous tasks completed 
across subject areas during earlier parts of 
the school year. Each individual student 
will share personal learning and challenges 
in academics and music. 

Partially Met Participation in student led conferences by grade 
level: 
K1:  69.4% participation 
K2:  64.8% participation 
Gr1: 87.0% participation 
Gr2: 77.8% participation 
Gr3: 70.4% participation  
Gr4: 92.9% participation 
Gr5: 83.3% participation 
Gr6: 62.5% participation 
Gr7: 69.7% participation 
Gr8: 100% participation 

 
Dissemination 

 2019-2020 
Performance  Evidence 

Objective: Conservatory Lab will share its interdisciplinary, project-based curriculum with interested 
Massachusetts and other public school educators through print materials, multimedia resources, classroom 
observations, and teacher presentations at local and national conferences.    

Measure: Each year, CLCS will publish 
teacher materials demonstrating best 
practices or materials used to support 
project based learning. 
  
Each year, CLCS will share best practices and 
reflections by participating in academic 
teacher, music educator, and/or 
administrative networks. 
  
By the end of the charter term, CLCS will 
hold a conference or retreat once during this 
term to share best practices. 

Met See:  
• Dissemination Efforts section above 
• Attachment 2 - 2019-2020 List of Select 

Professional Presentations, School 
Visits, Technical Support, and Sharing 
Resources 

 

Appendix B: Charter School Recruitment and Retention Plan 
 

Recruitment Plan 2020-2021 
School Name: Conservatory Lab Charter School 

2019-2020 Implementation Summary:  
This year, Conservatory Lab continued to recruit a diverse student population: 95.6% of students identified as 
non-White and 69.8% (as compared with 64.9% last year) of students were classified as high needs. For a second 
consecutive year, Conservatory Lab’s English Language Learner population increased (now 16.6%); the 
percentage of students with disabilities increased to two percentage points to 13.0%. In the 2019-2020 entering 
K1 class, 20% of the students admitted and enrolled were siblings of current CLCS students. CLCS currently 
anticipates a trend toward a strong sibling presence in the entry class for the upcoming school year (33% of 
admitted K1 students for SY20-21 are siblings of current CLCS students) which may impact our progression 
toward the comparison index and the gap narrowing targets.  
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Conservatory Lab continues to participate in the Boston Charter Schools Common Application online process to 
recruit a diverse student body. A computer kiosk available at the upper school for registration. The Boston 
Charter Alliance continues its efforts to share information to address the issue of families accepting multiple 
offers of enrollment to ensure that Boston Public Schools is provided with accurate transportation information. 
 
Since Conservatory Lab moved into our Lower School building on Hancock Street in Dorchester in 2016, and with 
the ongoing construction progress on our future facility on Columbia Road (Gr. 3-8 occupancy expected 
September 2020), we continued to target recruitment efforts on community organizations in Dorchester, 
Roxbury, and Mattapan as established in previous Annual Reports.  

General Recruitment Activities for 2019-2020: 
1. Continue participation in the Boston Charter School Common Application and maintain a link on the main 

page of the school website to the common application.   
2. Post all admissions information on the main page of the school’s website with a direct link to the Common 

Application. Include important dates and Q&As, along with downloadable applications and online 
application form in Spanish, Haitian Creole, Portuguese, Vietnamese, and simplified and traditional Chinese.  

3. Post on school website and printed promotional materials information about school tours, informational 
sessions, and Open Houses that take place year-round for prospective families. 

4. Mail application and information brochures to local Head Start programs, community organizations, after-
school programs, libraries, nearby schools, and facilities that serve homeless, low-income, and minority 
families. 

5. Advertise admissions process, application deadlines, and information sessions by press release to the local 
neighborhood newspapers, particularly in Dorchester, and Mattapan, and other media outlets, and social 
media pages. 

6. Announce application deadlines, information sessions, and application methods in the school’s family 
newsletter, which is sent electronically to families and to the entire school community. Person-to-person 
communication through our administrators, families, board members, staff members, and resident artists 
has proven to be an effective approach to communicate the launch of our application cycle.  

7. Work with the CLCS Family Action Network and ask families to help to share flyers through interpersonal 
communication. 

8. Deliver live Q&A presentations about Conservatory Lab and distribute promotional materials to major 
community centers, such as the Kroc Center, Salvation Army, and YMCA locations throughout Boston, and 
particularly in Dorchester, Roxbury, and Mattapan neighborhoods. 

9. Include admissions information during brief presentations at off-site Conservatory Lab concerts in the fall 
and winter of 2019 and early 2020 (before the admissions lottery) and disseminate admissions materials at 
each event. 

10. Continue to emphasize our non-discriminatory policy, which welcomes and serves all students including 
those with disabilities and limited English language proficiency, on our website and in all admissions 
materials. 

11. Disseminate promotional video to publicize Conservatory Lab, and include link to video in admissions 
materials sent to prospective families.  

12. Utilize school’s social media platforms to advertise the admissions lottery as well as the school’s mission, 
programs, and curriculum. 

13. Place copies of our application and admissions materials at Boston Public Schools (BPS) Welcome Centers in 
Dorchester, Roxbury, Mattapan, East Boston, and Roslindale. 

14. Distribute copies of our application and admissions materials, with emphasis on our El Sistema music 
program, to Boston Public School elementary schools in Dorchester, Roxbury, Mattapan, and the South End 
that have music programs. 

15. Host a New Family Orientation for families who are accepted through the lottery process for SY20-21.  
16. Developed relationships with local neighborhood associations and provided presentations regarding 

Conservatory Lab and our admissions processes. 
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Recruitment Plan – 2020-2021 Strategies 
Special education students/students with disabilities 

(a) CHART data 
  

School percentage: 
13.0% 

GNT percentage: 
13.7% 

CI percentage: 
15.6% 

  
The school is below 

GNT percentages 
and below CI 
percentages 

(b) Continued 2019-2020 Strategies 
☐  Met GNT/CI: no enhanced/additional strategies needed 
1. Distribute our special education pamphlets and admissions information (in both 

English and Spanish) at Head Start locations around the city, in shelters, Boys and 
Girls Clubs, community centers (Kroc Center, Boston Public Schools Welcome 
Centers, Horizons for the Homeless), and through the mail.  

2. Include members of the Student Support Team at open houses and information 
sessions and ensure that they have interpreters.  

3. Partner with the Federation for Children with Special Needs and Massachusetts 
Parent Information and Resource Center to keep parents of special needs children 
informed of the services available at Conservatory Lab and of the activities that 
benefit their children.  

4. Work with Mass Society for Prevention of Cruelty to Children (MSPCC) and 
Department of Children and Families (DCF) to seek referrals of Special Ed students. 
Target Dimock Early Intervention site in Roxbury.  

5. Collaborate with Action for Boston Community Development, Inc. (ABCD), along 
with Head Start programs in Roxbury, Dorchester, and Mattapan, to distribute our 
application materials to families with children with special needs. 

6. Student support service staff belong to several special-education related 
organizations and listservs at which they discuss opportunities for students at 
Conservatory Lab.  

7. Work with Head Start programs in Roxbury, Dorchester, and Mattapan to set up 
face-to-face meetings between Conservatory Lab staff and families with special 
needs. 

8. Collaborate with the Director of Family Programs and the Preschool Director at 
VietAID in Fields Corner, Dorchester to distribute admissions materials to families 
with children with special needs and to facilitate face-to-face informational 
meetings. 

9. As the school has engaged in the process of securing all appropriate licenses and 
permits for breaking ground on a new facility in the Upham’s Corner neighborhood, 
CLCS school leaders and Board members have engaged in ongoing community 
meetings regarding the school’s equal access. The school has been sure to 
emphasize the school’s non-discrimination policy as well as our commitment to 
serve students of diverse needs and communicating the support systems and staff 
in place for diverse learners. The school will continue to utilize this strategy as we 
progress with the building of the new facility.  

10. Recruit additional staff that are dual licensed in SPED 
11. Conduct outreach at Small Wonders Nursery School in Dorchester, a local early 

intervention program.  
12. Explore expansion of current partnership with Boston Children’s Hospital, 

specifically with their Early Childhood Education Center which services students with 
learning differences and challenges (1 year). 

13. Share information on the school website regarding the number of staff with dual 
licensure in special education (1 year). 

(c) 2020-2021 Additional Strategy(ies), if needed 
☒   Did not meet GNT/CI: additional and/or enhanced strategies needed.  
1. Coordinating with the Boston Charter School Association to develop targeted 

recruitment strategies for special education students (3 years) 
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Coordinating recruitment efforts with both the Special Education Family Action Network 
(SPEDFAN) and the school’s Family Action Network targeting organizations that are 
providing services in and outside of the school setting (1 year). 

Limited English-proficient students/English learners 
(a) CHART data 

 
School percentage: 

16.6% 
GNT percentage: 

23.0% 
CI percentage: 

25.3% 
 

The school is below 
GNT percentages 

and below CI 
percentages 

(b) Continued 2019-2020 Strategies 
☐  Met GNT/CI: no enhanced/additional strategies needed 
1. Make applications available in Spanish, Haitian Creole, Portuguese, Vietnamese, and 

Chinese in three different ways (online on our website, in paper form, and at 
fairs/community centers). 

2. Engage staff and teachers who are fluent in more than one language to assist 
throughout the application and recruitment process, such as helping parents to 
complete applications and enrollment packets. 

3. Provide interpreters and translation services at school events, open houses, and 
fairs for speakers of Spanish, Haitian Creole, Portuguese, French, Vietnamese, and 
Chinese. 

4. Have bilingual staff clearly identified during the open houses and information 
sessions, as well as school admissions tours throughout the year. 

5. Distribute admissions applications and materials in English, Spanish, Haitian Creole, 
Vietnamese, Portuguese, and Chinese to local Head Start programs, shelters, Boys 
and Girls clubs, and other community organizations serving non-English speaking 
populations, such as Villa Victoria Center for the Arts, the Haitian Multi-Service 
Center, the Mass Alliance of Portuguese Speakers, the Jackson-Mann Community 
Center, and VietAID. 

6. Provide families with children eligible for enrollment in our preschool program with 
information about the school and eligibility requirements (age 4 by September 1) by 
working with Nurtury, Inc. in Roxbury and Jamaica Plain, the Family Nurturing 
Center in Dorchester, Head Start preschools, and other early childhood 
organizations that serve communities predominantly composed of immigrant and 
refugee families, and non- and limited-English speaking families. 

7. Provide admissions applications and materials in Spanish, Haitian Creole, 
Portuguese, French, Vietnamese, and Chinese to Action for Boston Community 
Development, Inc. central offices, and arrange face-to-face informational sessions at 
neighborhood Head Start programs in Roxbury, Dorchester, and Mattapan. 

8. Place copies of our application, in seven languages, at the Boston Public Schools 
Welcome Centers in Dorchester, Roxbury, and Mattapan. 

9. Work with Coordinator of Parent Groups at the Haitian Multi-Service Center in 
Dorchester to provide application materials in Haitian Creole and to arrange face-to-
face informational sessions with families of school-age children. 

10. Work with the Director of Family Programs at VietAID in Fields Corner, Dorchester to 
provide application materials in Vietnamese and to arrange face-to-face 
informational sessions with families whose children attend the VietAID preschool. 

11. Provide application and admissions materials to the Cape Verdean Family Nurturing 
Program in Dorchester. 

12. Make a concerted effort to recruit and hire staff who are multilingual. 
13. Expand community engagement efforts for concerts/performances by inviting 

diverse community members from neighborhoods around the school sites which 
include Haitian, Vietnamese, and Portuguese residents. 

14. Utilize relationships with civic network surrounding school sites, including the 
Hancock Street Civic Association, Bowdoin Street Civic Association, Upham’s Corner 
Civic Association to further engage with diverse communities 

15. In order to continue progressing toward the GNT/CI, Conservatory Lab will continue 
to evaluate the list of community organizations, programs and centers that we work 
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with in our outreach efforts. Conservatory Lab will also continue to evaluate and 
revise the admissions pamphlet and information provided to prospective families. 

16. Partner with several bilingual Boston schools, such as the Margarita Muñiz 
Academy, and work with their community outreach person to conduct joint 
enrollment outreach. 

17. Recruit additional staff that are bilingual 
18. Identify local adult literacy centers that teach English as a Second Language at which 

to conduct enrollment outreach 
19. Expand our partnership with Upham’s Corner Health Center to recruit more English 

language learners 
20. Targeted student recruitment at ABCD’s location in Chinatown (1 year) 
21. Share information on the school website regarding number of staff with dual 

licensure in English as a Second Language. (1 year) 
(c) 2020-2021 Additional Strategy(ies), if needed 

☒   Did not meet GNT/CI: additional and/or enhanced strategies needed.  
Work with families of English language learners and ESL teachers to develop family 
testimonials regarding Conservatory Lab’s ELL program and share them via the school’s 
website (1 year) 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
(a) CHART data 

 
School percentage: 

54.5% 
GNT Percentage: 

39.9% 
CI percentage: 

52.0% 
 

The school is above 
GNT percentages 

and above CI 
percentages 

(b) Continued 2019-2020 Strategies 
☒   Met GNT/CI: no enhanced/additional strategies needed 
1. Visit and deliver brief presentations at community centers that specifically serve low-

income families, such as homeless shelters, community centers (Kroc Center, YMCA, 
etc.), and community health centers such as Whittier Street Health Center and 
Dimock Community Health Center in Roxbury.  

2. Make applications and admission materials available to facilities that serve low-
income families, such as the YMCA, and the Boys and Girls Clubs.  

3. Post promotional materials on bulletin boards, on our website, and in newsletters; 
hand out promotional materials; and arrange for a time to speak to families directly 
about our free music education, instruments, lunch, bus transportation, uniforms, 
and high-quality learning resources that aim to close the achievement gap.  

4. Contact representatives of Yawkey Boys and Girls Club in Roxbury, MA, who have 
received our application materials in the past, to arrange an admissions presentation 
with staff and families.  

5. Provide application and admissions materials in Spanish, Haitian Creole, Portuguese, 
French, Vietnamese and Chinese to the Uphams Corner Health Center in Dorchester; 
arrange to deliver brief presentations to interested family members.  

6. Collaborate with Action for Boston Community Development, Inc. (ABCD), along with 
Head Start programs in Roxbury, Dorchester, and Mattapan, to distribute our 
application and admission materials to low-income families. 

7. Distribute recruitment materials at local cultural events, such as “Groovin’ in the 
Grove” in the Grove Hall neighborhood of Dorchester. 

8. Utilize Conservatory Lab’s Office of Student and Family Services to expand efforts to 
enroll eligible families in state assistance programs  

9. Recruit rising sixth graders from local elementary schools with high levels of 
economically disadvantaged students.  

10. Ensure that Conservatory Lab’s admissions team accurately collects data on 
students who are related (siblings) in non-traditional family structures to ensure the 
capturing of all students who may be eligible for social assistance programs under 
the new metrics. 

11. To continue progressing toward the GNT/CI, Conservatory Lab will continue to 
evaluate the list of community organizations, programs and centers that we work 
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with in our outreach efforts. Conservatory Lab will also continue to evaluate and 
revise the admissions pamphlet and information provided to prospective families. 

12. As the school has engaged in the process of securing all appropriate licenses and 
permits for breaking ground on a new facility in the Upham’s Corner neighborhood, 
CLCS school leaders and Board members have engaged in ongoing community 
meetings regarding the school’s equal access. The school will publicize the school’s 
programs that support economically disadvantaged students including the breakfast 
model and financially accessible surround care programs to support families with 
working schedules.  

13. Publicize the EOS Foundation’s recognition of the Conservatory Lab for the past two 
school years for excellence in ensuring 80% or higher participation in the schools’ 
after-the-bell breakfast program daily (1 year).  

14. Publicize school’s yearly offerings of vision and dental screening services during the 
school day for students in need of additional health services. 

(c) 2020-2021 Additional Strategy(ies), if needed 
☐  Did not meet CI: additional and/or enhanced strategies needed. Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 

Students who are 
sub-proficient 

(d) Continued 2019-2020 Strategies 
1. In admissions and promotional materials, emphasize the school’s intervention, 

acceleration, tutoring, and pullout strategies and resources that aim at closing the 
achievement gap and preparing students for success through middle school and 
beyond.  

2. Highlight to families the recent addition of support and special education staff.  
3. Highlight in promotional materials, in person, during parent tours, and at fairs our 

inclusion model and our capacity to welcome and serve all students with targeted 
and individualized academic plans, social-emotional programs, and intensive 
ensemble-focused music instruction.  

4. Provide admissions applications and materials to the Madison Park Development 
Corporation, in Roxbury, MA, which provides after school and reading and math 
tutoring to community residents. 

5. Provide application and admissions materials in Spanish, Haitian Creole, Portuguese, 
French, Vietnamese, and Chinese to neighborhood branches of the Boston Public 
Library, including the Uphams Corner and Fields Corner branches in Dorchester and 
the Mattapan branch. 

Students at risk of 
dropping out of 

school 

(e) Continued 2019-2020 Strategies 
1. Make our admissions application and materials available to programs that service 

at-risk youth throughout the city. 
2. Make admissions applications and materials available to the Dearborn Boys and 

Girls Club, Roxbury, MA, housed at the Dearborn Middle School. 
Students who have 

dropped out of 
school 

*only schools serving 
students who are 16 and 

older 

(f) Continued 2019-2020 Strategies 
While this section is non-applicable to K-8 schools, Conservatory Lab’s Office of Student 
and Family Services are equipped with recruitment information and trained to reach out 
to and engage children who have struggled with truancy and tardiness. 

OPTIONAL 
Other subgroups of 

students who 
should be targeted 

to eliminate the 
achievement gap 

(g) Continued 2019-2020 Strategies 
1. Continue to recruit diverse families from local community programs, especially 

those in Roxbury, Dorchester, and Mattapan, through outreach efforts, such as 
distributing flyers, holding information sessions, and attending fairs.  

2. Include music and art electives, student leadership opportunities, and conference 
presentation opportunities for middle school students. 
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Retention Plan 2020-2021 
2019-2020 Implementation Summary: 

Conservatory Lab’s retention rate increased from 80.5% in 2018-2019 to 87.6% in 2019-2020. Despite last year’s 
downward turn, the current retention rate still represents an improvement in student retention from 77.1% in 
2016-2017 - a year in which Conservatory Lab relocated its Lower School facility from Brighton to Dorchester. As 
Boston Public Schools continues to consider reconfiguring the grade level of some high schools to Gr. 7-12 
schools, Conservatory Lab anticipates continued challenges with student retention in the upper grades. Since 
our occupancy of the Lower School location at 133 Hancock Street in Dorchester in 2016, our ongoing 
recruitment strategies have continued to focus on the surrounding neighborhoods of Dorchester, Roxbury, and 
Mattapan as we continue striving toward consistently meeting our established retention goal of 85%. We 
anticipate that the opening of our permanent Upper School building (expected in early fall 2020) will provide 
the long awaited stability to the Conservatory Lab community and assist in exceeding our retention goals.  
 
Our unique, child-centered music and academic programs—El Sistema and EL Education—continued to create a 
school environment that promoted deep engagement in learning. Our El Sistema program continued to provide 
intensive, ensemble-based music education that gives children structures to develop creativity, to collaborate 
with their peers, and grow as productive members of our community. Similarly, our learning expeditions 
remained hands-on, inquiry-based interdisciplinary units that foster high student engagement through use of 
experts in the classroom, fieldwork outside school, community service, and arts integration. Our students 
proudly presented their learning and final products to family and community members at celebrations of 
learning. Teachers as well as bilingual staff members supported English Language Learners and ensured their 
families were aware of their learning progress. Students who need extra support were provided intervention 
strategies such as computer-assisted instruction and small-group instruction. Conservatory Lab’s Student 
Support Team continued to meet regularly to design strategies to support individual children academically and 
emotionally. Teachers continued to help close the achievement gap by using interim assessment data to inform 
instructional practices. Students received systematic instruction in social-emotional skills through CREW 
meetings. We provide a surround care program to support the range of needs of our families in partnership with 
a local after-school provider.  

 

Overall Student Retention Goal 

Annual goal for student retention (percentage): 85% 
 

Retention Plan –2020-2021 Strategies 
Special education students/students with disabilities 

(a) CHART data 
   

School percentage: 
7.1% 

Third Quartile: 
16.4% 

  
The school’s 

attrition rate is 
below third quartile 

percentages. 
  

(b) Continued 2019-2020 Strategies 
☒   Below third quartile: no enhanced/additional strategies needed 
1. Employ a Special Education Coordinator and a team of learning specialists to create 

and monitor IEP plans and goals, meet regularly with special education students, 
and evaluate new and improved software options. Our principal is an inclusion 
specialist who will bring her extensive background to bear on our delivery of 
instruction and services to this population. 

2. Employ and/or contract with a speech and language therapist, physical therapist, 
occupational therapist, and a counselor to provide additional related services.  

3. Host open houses and information sessions for incoming families of students with 
special needs, in coordination with the Student Support Team, and offer 
information about our special education program and the SPED-FAN (Special 
Education Family Action Network).  

4. Increase the use of Chromebooks for writing, reading and research in grades 3-8. 



 24 

5. Include tutoring, computer-assisted instruction (particularly in preparation for the 
MCAS tests), peer mentoring, additional time on task, and small-group projects.  

6. Systematically and explicitly teach social-emotional learning skills across all grade 
levels.  

7. Organize informational sessions and workshops about our programs and curriculum 
for families of students with special needs. Interpreters and childcare will be 
provided. 

8. Utilize small group reading in all classrooms K2-grade 8.  
9. Add Reading Recovery program to support struggling grade one students. 
10. Expand the use of station based teaching in mathematics.  
11. Implement regular data review meetings to identify strategies to support students 

with lagging skills and provide family updates as new strategies are implemented. 
12. Develop consistent family communication plan to provide more opportunities for 

collaboration. 
13. Provide intentional transition planning between school years for families and 

students with special needs or disabilities 
14. Re-structure family programming to support the diversity of our students’ academic 

and social emotional needs 
15. Introduce student led conferences as a means of engaging families and increasing 

students’ ownership of their own learning. (1 year)  
16. Collaborate with the Family Action Network to host family friendly curriculum 

support and child development information nights. (1 year) 
17. Utilize computer based text to speech software to provide greater access to grade 

level content. (1 year) 
18. Introduce Universal Design for Learning as a means of providing students greater 

access. (3 years) 
19. Hire an additional learning specialist to expand capacity to provide targeted 

supports to students with disabilities (1 year) 
20. Reconfigure elementary grade class sizes to decrease student to teacher ratio (1 

year) 
(c) 2020-2021 Additional Strategy(ies), if needed 

☐  Above third quartile: additional and/or enhanced strategies needed. Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 

Limited English-proficient students/English learners 
(a) CHART data 

  
School percentage: 

13.3% 
Third Quartile: 

18.2% 
  

The school’s 
attrition rate is 

below third quartile 
percentages. 

(b) Continued 2019-2020 Strategies 
☒   Below third quartile: no enhanced/additional strategies needed. 
1. Increase ESL teachers to employ two full time ESL teachers: one at the lower school 

(K1 - Gr. 2) and one at the upper school (Gr. 3-8).  
2. Continue to employ teachers, musicians, and staff with second language fluency.  
3. Provide interpreters in French, Mandarin, and Vietnamese, in addition to Spanish, 

Haitian Creole, and Portuguese, during parent-teacher conferences, progress 
meetings, and intervention meetings. 

4. Organize informational sessions and workshops for families of English Language 
Learners about our programs and curriculum. Interpreters and childcare will be 
provided. Develop consistent system to coordinate interpretation for family 
conferences 

5. Utilize computer based text to speech software to provide greater access to grade 
level content.  

6. Provide specific reading interventions to students reading below grade level. 
7. Provide time and space for students to share their languages and cultures with one 

another through social groups and curriculum 



 25 

8. Develop a new format for outreach for the regular Family Action Network meetings 
9. Initiate individual meetings with new families in upper grade levels.  
10. Communicate the name and contact information of bilingual staff members to 

families.  
11. Hire an additional ESL teacher to expand capacity to provide targeted supports to 

students with disabilities (1 year) 
12. Provide financial incentive to staff to pursue and secure dual licensure in ESL (1 

year) 
(c) 2020-2021 Additional Strategy(ies), if needed 

☐  Above third quartile: additional and/or enhanced strategies needed. Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
(a) CHART data 

 
School percentage: 

11.9% 
Third Quartile: 

18.4% 
 

The school’s 
attrition rate is 

below third quartile 
percentages. 

(b) Continued 2019-2020 Strategies 
☒   Below median and third quartile: no enhanced/additional strategies needed 
1. Continue to offer free and reduced-price breakfast and snacks, and free and 

reduced price lunch to qualifying families.  
2. Provide free bus transportation to qualifying families, as well as free MBTA passes 

to middle school students.  
3. Continue to distribute free uniforms to students from low-income families. 
4. Provide extra learning resources during the school year and the summer months. 
5. Ensure that all students have access to necessary school supplies throughout the 

year, both by providing supplies purchased by the school and also through 
donations from other families and community members. 

6. Establish surround care programming that accepts vouchers and reduced tuition 
rates.  

7. Implementation of school-based affordable summer programming for elementary 
students (1 year) 

(c) 2020-2021 Additional Strategy(ies), if needed 
☐  Above third quartile: additional and/or enhanced strategies needed. Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 

Students who are 
sub-proficient 

(d) Continued 2019-2020 Strategies 
1. Increase the amount of small group support time in Math and ELA for students not 

on IEP or 504 plans who need additional support.  
2. Add intervention and acceleration into the schedule at several grade levels. This 

intervention will include technology programs as well as small group supports.  
3. Consistent review by the Office of Student and Family Services, particularly in the 

middle school, will help retain students who are sub-proficient.  
4. Use interim assessments from the Achievement Network (ANet) for grades 2 – 8 to 

identify students who are sub-proficient through a cyclical assessment process. 
Reteach content, track student progress, and identify and close gaps in student 
learning.  

5. Implement individualized intervention strategies and plans, such as in-school and 
home tutoring, to raise proficiency levels. 

6. Provide professional development for staff on Universal Design for Learning and 
differentiation in instruction to maximize accessibility of content for all students. 

7. Consistently use internal referral system for teachers and staff to continually 
identify at-risk students for interventions. 

8. Develop a resource directory for families and students for additional, community-
based academic supports such as after-school programs and/or tutoring. 
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Students at risk of 
dropping out of 

school 

(e) Continued 2019-2020 Strategies 
1. Through frequent parent-teacher conferences and reviews by the Office of Student 

and Family Services, teachers, counselors, administrators, and resident artists will 
maintain constant communication with families to identify students at risk of 
dropping out and to develop intervention strategies.  

2. Employ a counselor at each site to work with individual students with social, 
emotional, and behavioral challenges to identify problems and design 
interventions.  

3. The teachers, principal, counselors, and Conservatory Lab’s Office of Student and 
Family Services will work with families to problem solve, strategize, and advocate 
on behalf of students. 

4. Continue to implement El Sistema, along with our extended school day, to create a 
strong incentive for students to stay engaged with school.  

5. Consistently use internal referral system for teachers and staff to continually 
identify at-risk students for interventions. 

6. Provide more programming around the high school transition and future 
opportunities to keep middle school students and families engaged with school. 

Students who have 
dropped out of 

school 
*only schools serving 

students who are 16 and 
older 

(f) Continued 2019-2020 Strategies 
N/A - Conservatory Lab is a K-8 school with no students age 16 or older. 

OPTIONAL 
Other subgroups of 

students who 
should be targeted 

to eliminate the 
achievement gap 

(g) Continued 2019-2020 Strategies 
1. Identify students who are underachieving and provide pullout tutoring and directed 

small-group instruction on a regular basis.  
2. Expand collection of diverse, multicultural literature in learning expeditions, 

Readers Workshop, and classroom libraries to allow students of color to see 
themselves in the curriculum and personally identify with the content in all grades 

3. Provide professional development to build cultural competency in our teaching 
staff. 

4. Provide additional social emotional support groups for targeted student populations 
including specific groups for male students of color and female students. 

 

Appendix C:  School and Student Data Tables 
Conservatory Lab Charter School’s student demographic enrollment information can be found at the 
Massachusetts Department of Elementary and Secondary Education website. 
  

STUDENT RACE AND ETHNICITY AND SELECTED POPULATIONS 

Race/Ethnicity % of School 
African American 48.8% 
Asian 2% 
Hispanic 42.4% 
Native American 0.0% 
White 4.4% 
Native Hawaiian, Pacific Islander 0.0% 
Multi-race, non-Hispanic 2.4% 

Selected Populations % of School 
First Language not English 21.6% 
English Language Learner 16.6% 
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STUDENT RACE AND ETHNICITY AND SELECTED POPULATIONS 
Students with Disabilities 13% 
High Needs 69.8% 
Economically Disadvantaged  54.5% 

 
ADMINISTRATIVE ROSTER FOR THE 2019-2020 SCHOOL YEAR 

Name, Title Brief Job Description Start date End date 
John Chistolini, Chief 
Operating Officer 
  

Responsible for school operations 
including facilities, admissions, 
recruitment and retention; DESE liaison. 

1/2014  

Nicole Mack, Principal Responsible for overall curricular and 
instructional programs including special 
education and ELL services. 

6/2016  

Tess Plotkin, Director of 
El Sistema 

Responsible for the El Sistema music 
program 

7/2012 06/30/2020 

Allison Chow, Manager 
of Special Projects 

Provides administrative support for CLCS 
leadership 

7/2016 06/30/2020 

Hilary Shea, Coordinator 
of Professional Learning 

Responsible for staff professional 
development 

7/2016  

Nefta Ramsey, Director 
of Admissions 

Responsible for admissions/enrollment of 
students and state reporting 

10/2015  

Andres Barraza, Director 
of Finance 

Responsible for administration of all 
business transactions including budget 
development 

9/2018  

 
TEACHERS AND STAFF ATTRITION FOR THE 2019-2020 SCHOOL YEAR 

 

Number as of the 
last day of the 

2019-2020 
school year 

Departures 
during the 2019-
2020 school year 

Departures at 
the end of the 

school year 
Reason(s) for Departure* 

Teachers* 38 3 7 

Mid-year departures: 
employee chose to end 
employment. 
End-of-year departures: 
employee chose to end 
employment or non-renewal of 
employment contract. 

Other 
Staff** 25 0 4 

End-of-year departures: 
employee chose to end 
employment or non-renewal of 
employment contract. 

*Consistent with previous annual reports, this figure includes classroom teachers, resident artist instructors, and 
special education. 
**Consistent with previous annual reports, this figure includes teaching assistants, arts instructors, administrators, 
and other support staff. 
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BOARD AND COMMITTEE INFORMATION 

Number of commissioner approved board members as of August 1, 2020 13 

Minimum number of board members in approved bylaws 7 

Maximum number of board members in approved bylaws 25 
 

Members of the Board of Trustees for the 2019-2020 School Year 

BOARD MEMBERS FOR THE 2019-2020 SCHOOL YEAR 

Name Position on 
the Board 

Committee 
affiliation(s) 

Number of 
terms 
served 

Length of each term (start and 
end date) 

Takiya 
Anthony-
Price 

Ex-officio 
trustee (Parent 
Representative) 

Education Committee 1 Date of election: 11/21/2018  
Date of expiration: 10/23/2020 
Resigned as of 6/11/2020 

Lynn Cetrulo  Trustee Governance 
Committee  

2 Date of Election: 09/19/2017 
Date of Expiration: 09/30/2023 

Elaine Chow Trustee Finance Committee N/A – still in 
first term 

Date of election: 8/17/2019 
Date of expiration: 06/30/2021 

Robert 
Grinberg 

Treasurer Finance Committee, 
Executive Committee,  

 6 Date of Election: 07/08/2003 
Date of Expiration: 06/30/2021 

Reverend 
Gregory 
Groover 

Trustee Governance 
Committee  

2 Date of Election: 09/19/ 2017 
Date of Expiration: 09/19/2023 

Gary Gut Trustee Executive Committee, 
Finance Committee 

 6 Date of Election: 03/10/2002 
Date of Expiration: 06/30/2020 
Resigned: 06/11/2020 

Martha 
Kleinman 

Vice Chair Executive Committee, 
Governance 
Committee 

 2 Date of Election: 12/02/2015 
Date of Expiration: 06/30/2021 

Ceferina 
Murrell 

Trustee N/A N/A – still in 
first term 

Date of election: 09/24/2019 
Date of Expiration: 09/24/2022 

Kimberly 
Nelson 

Trustee Executive Committee, 
Education Committee,  

N/A – still in 
first term 

Date of Election: 09/19/2017 
Date of Expiration: 09/30/2020 
Resigned: 06/11/ 2020 

Kitty Pell Lifetime 
Emeritus 

 
7 Date of Election: 01/01/1998 

Date of Expiration: 06/30/2019 
Resigned: 06/12/2019 
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Erika 
Sanchez 

Trustee Education Committee N/A – still in 
first term 

Date of Election: 11/16/2017 
Date of Expiration: 10/23/2021 

Christina 
Simpson 

Trustee N/A N/A-still in 
first time 

Date of election: 03/24/2020 
Date of expiration: 03/24/2023 

Kay Sloan Chair Executive Committee, 
Governance 
Committee 

2 Date of Election: 10/31/2016 
Date of Expiration: 06/30/2022 

Tyrone 
Sutton 

Trustee Education Committee 2 Date of Election: 09/19/2017 
Date of Expiration: 09/30/2023 

Curtis 
Warner 

Trustee Education Committee 1 Date of election: 09/24/2019 
Date of Expiration: 09/24/2022 

Lisa Wong Trustee  Education Committee, 
Executive Committee 

3 Date of Election: 03/20/2014 
Date of Expiration: 06/30/2023 

Sandy Yeung Ex-officio 
trustee (Parent 
Representative) 

Education Committee, 
Governance 
committee 

2 Date of election: 10/15/2018 
Date of expiration: 09/20/2020 
*Voted in as full-trustee as of June 
11, 2020 

 
BOARD OF TRUSTEE MEETING SCHEDULE FOR THE 2020-2021 SCHOOL YEAR 

Date/Time Location 
August 7, 2020 from 8:30-10:30am Via Zoom 
 September 29, 2020 from 3:00-5:00pm  Via Zoom 
 November 17, 2020 from 3:00-5:00pm  Via Zoom 
 February 2, 2021 from 3:00-5:00pm  Via Zoom 
 April 6, 2021 from 3:00-5:00pm  Via Zoom 
 June 8, 2021 from 3:00-5:00pm  Via Zoom 

 
COMMITTEE MEETING SCHEDULES FOR THE 2020-2021 SCHOOL YEAR 

 Name of Committee Date/Time Location 
Executive Committee July 17, 2020, 8:30-9:00am Via Zoom 
Executive Committee September 17, 2020, 10:00am-12:00pm  Via Zoom 
Executive Committee November 5, 2020, 10:00am-12:00pm  Via Zoom 
Executive Committee January 19, 2021, 8:30am-10:30am  Via Zoom 
Executive Committee March 23, 2021, 8:30am-10:30am  Via Zoom 
Executive Committee June 1, 2021, 8:30am-10:30am  Via Zoom 
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Appendix D:  Additional Required Information 
Key Leadership Changes 

Position Name Email Address No Change/ 
New/Open Position 

Board of Trustees 
Chairperson 

Kay Sloan ksloan@massart.edu No change 

Charter School Leader Co-Leaders: John 
Chistolini 
(Chief Operating 
Officer),  
Nicole Mack (Principal) 

jchistolini@conservatorylab.org, 
nmack@conservatorylab.org 

No change 

Assistant Charter 
School Leader 

n/a - co-leader model   

Special Education 
Director 

Kristine Bonsack 
(Director of Special 
Education) 

kbonsack@conservatorylab.org No change 

MCAS Test Coordinator Nicole Mack nmack@conservatorylab.org No change 
SIMS Coordinator Nefta Ramsey (Director 

of Admissions and 
Transportation) 

nramsey@conservatorylab.org No change 

English Learner 
Program Director 

Nicole Mack nmack@conservatorylab.org No change 

School Business Official Andres Barraza 
(Director of Finance) 

abarraza@conservaorylab.org No change 

SIMS Contact Nefta Ramsey nramsey@conservatorylab.org No change 
Admissions and 
Enrollment Coordinator 

Nefta Ramsey nramsey@conservatorylab.org No change 

 
Facilities 

Location Dates of Occupancy 
133 Hancock Street, Dorchester, MA 02125 August 2016–Present 
2120 Dorchester Ave, Dorchester, MA 02124 August 2014–Present 
395 Columbia Road, Dorchester, MA 02125 Expected September 4, 2020 

 

Enrollment 
Action 2020-2021 School Year Date(s) 
Student Application Deadline February 28, 2021 
Lottery March 1, 2021 (Inclement Weather Date: March 

8, 2021) 
Dates for Conservatory Lab’s lottery will align 
with the Boston Charter School Association’s 
agreed upon coordinated lottery date.  

 

Conditions 
Condition Status 

1. By February 28, 2019, CLCS must submit 
evidence to the Department that it has 

CLCS notified its stakeholders of the renewal 
with conditions on the following dates: 
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provided the school community with notice of 
the school’s renewal with conditions that the 
school must meet. The school must inform 
parents/guardians, teachers, staff, board 
members, and students of the school’s current 
status.   

• Students and Families: February 24, 
2019 

• Staff: February 15, 2019 
• Board: February 25, 2019 

Evidence of the communications was shared 
with DESE on February 27, 2019 

2. By June 30, 2019 CLCS’s board of trustees 
must clarify the relationship among the 
school, the Conservatory Lab Charter School 
Foundation, and the Center for Artistry and 
Scholarship pertaining to issues including, but 
not limited to, services provided, funding, 
agreements, facilities, and staffing.   

The CLCS Board of Trustees submitted a written 
description of the current relationship to DESE’s 
Office of Charter Schools and School Redesign. 
This document has been initially reviewed by the 
Office of Charter Schools and School Redesign, 
and is currently awaiting approval from the 
Board of Elementary and Secondary Education.  

3. By November 1, 2019, the school must include 
in its annual financial audits all entities that 
should be reported as component units 
according to the standards of the 
Governmental Accounting Standards Board 
(GASB) or an alternative plan, approved by the 
Department, to provide full financial 
transparency for all transactions and 
organizational relationships that impact the 
fiscal viability and health of the school.  

The CLCS Board of Trustees approved the fiscal 
year 2019 financial audit, which included all 
entities as component units, and was consistent 
with meeting the third condition. The financial 
audit was signed by the Treasurer of the Board 
on October 28, 2019. The audit and the 
signature page were sent to the DESE on 
November 1, 2019. 

 
Complaints 
The Board of Trustees did not receive any official complaints during the 2019-2020 school year.  
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Attachment 1 - 2019 - 2020 List of Select Student Performances 
Date Performance/Venue Student Performers 
August 22, 2019 Performance with Landmarks Orchestra, Castle of 

Our Skins, and Jean Appolon Expressions at DCR 
Memorial Hatch Shell.  

Selected Gr. 7-8 student musicians 

September 2, 2019 Performance at CLCS Board of Trustees 
Celebration 

Selected Gr. 8 strings students  

September 14, 2019 Performance at Upham’s Corner Art and Health 
Street Festival 

Selected Gr. 1-2 student musicians 

September 23, 2019 In-school performances in celebration of John 
Coltrane’s birthday 

Gr. 5 percussion student musicians, 
Gr. 6 - 8 winds, brass, and 
percussion student musicians,  
Gr. 7-8 lower strings student 
musicians 

September 27, 2019 In-school performance during Friday school 
community gathering 

Gr. 1 - 2 

October 19, 2019 Master class performance as part of a workshop 
on the progression of Early Childhood Music at 
Conservatory Lab at the Center for Artistry and 
Scholarship’s Next Wave Summit 

Selected Gr. 2 students 

October 25, 2019 In-school performance during Friday school 
community gathering 

K1 - K2 student musicians 

October 30, 2019 In-school performance Gr. 4 string student musicians 
October 30, 2019 In-school performance Gr. 6 string student musicians 
October 31, 2019 In-school performance Gr. 7-8 string student musicians 
November 7, 2019 Performance at the Boston Children's Museum  All Gr. 1 student musicians 
November 8, 2019 In-school performance All Gr. 3 student musicians 
November 15, 2019 In-school performance Gr. 4 winds & brass student 

musicians 
November 15, 2019 In-school performance Gr. 5 winds & brass student 

musicians 
November 21, 2019 In-school performance All Gr. 5 student musicians 
November 22, 2019 In-school performance during Friday school 

community gathering 
Gr. 1 - 2 student musicians 

December 5, 2019 Performance at the Massachusetts State House All K2, Gr. 7, Gr. 8 student 
musicians 

December 14, 2019 Performance at Dorchester Stringfest hosted by 
Celebrity Series of Boston at the Kroc Corps 
Community Center with Castle of our Skins 

Gr. 6-8 string student musicians 

January 11, 2020 Whole school concerts held at The Strand Theater 
in Dorchester 

All Conservatory Lab students K1 - 
8 

January 31, 2020 In-school performance during Friday school 
community gathering 

K1 - K2 student musicians 

February 28, 2020 In-school performance during Friday school 
community gathering 

Gr. 1 - 2 student musicians 

June 12, 2020 Presentation of pre-recorded student 
performance videos of themselves singing or 
playing their instrument at home during a virtual 
Friday school community gathering 

Selected students from K1 - Gr. 2 
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Attachment 2 - 2019-2020 List of Select Professional Presentations, School Visits, Technical Support, 
and Sharing Resources 
 
Select Presentations at Professional Conferences 
• Josh Garver (Resident Artist), Alex Ramos (Resident Artist), Will Lynch (Resident Artist), and selected Gr. 2 

students: Master class workshop presentation during Next Wave, summit hosted by the Center for Artistry 
and Scholarship, October 19, 2020 (Boston, MA). 

• Taheera Massey (K1 Teacher): Workshop presentation during Next Wave, summit hosted by the Center for 
Artistry and Scholarship, October 19, 2020 (Boston, MA). 

• Elizabeth Schibuk (Gr. 7-8 Science Teacher) and selected CLCS alums: Workshop presentation during Next 
Wave, summit hosted by the Center for Artistry and Scholarship, October 19, 2020 (Boston, MA). 

 
Select School Visitors, Technical Support, and Sharing Resources 
School Visitors 
• September 11, 2019 - Students from the Harvard Graduate School of Education enrolled in A310 Schools in 

Action observed K1 - Gr. 2 academic, music, and arts classes.  
• October 7, 2019 - Jillian Tung, student at the Harvard T.H. Chan School of Public Health observed K1 - Gr. 2 

music classes and met with school administrators and resident artists. 
• November 6, 2019 - A delegation of educational, civic, and clergy Leaders from Kansas City, along with 

representatives from Getting Smart and The Kauffman Foundation observed K1 - Gr. 8 academic, music, and 
arts classes and met with school leaders, teachers, resident artists, and students. 

• November 19, 2019 - Arts teachers from Cuba observed Gr. 3-8 music classes, and met with the Director of El 
Sistema. 

• December 12, 2019 - President Andrea Kalyn of New England Conservatory observed Gr. 3-8 music classes, 
and met with the Director of El Sistema.  

• December 16, 2019 - Teachers from Seven Hills Charter Public School observed Gr. 3-8 academic and music 
classes, and met with school administrators. 

• January 29, 2020 - Staff from the Harvard Teaching Fellows program observed Gr. 3-8 academic classes and 
met with school administrators. 

• March 3, 3030 - Teachers from Charlestown High School observed Gr. 3-8 music and academic classes and met 
with school administrators, teachers, and students. 
 

Published Articles in Peer-Reviewed Journals 
• “Visualizing the Environmental Effect of Electronics: Using Infographics and Science Museum Exhibit Design 

to Communicate Learning” by Elizabeth Schibuk, Gr. 7-8 Science Teacher in the January 2020 issue of Science 
Scope, published by the National Science Teaching Association 

• “Illuminating the Universe” by Elizabeth Schibuk, Gr. 7-8 Science Teacher in collaboration with the Harvard-
Smithsonian Center for Astrophysics in the July - August 2020 issue of Science Scope, published by the 
National Science Teaching Association 

 
Published Blog Posts on various websites 
• "Next Wave Master Class - Routines and Artistry in Early Childhood Music at Conservatory Lab" 
• "The Next Wave Summit, October 19, 2019"  
• “Building a First Grade String Orchestra” by Joshua Garver, Resident Artist 
• "Grade 7 Studies Ecology and Stewardship Through ECO-XPT" by Elizabeth Schibuk, Gr. 7-8 Science Teacher  
 
Additional Dissemination Efforts, Technical Assistance, and Resource Sharing 
• Nicole Mack (Principal): Founding member and participant in Principals for Equity, Innovation, and Excellence 

(aka The Group) professional development group of both public school and charter school principals from 
schools in the Greater Boston Area. This group of principals has a regular meeting and school-visit rotation 
during which they conduct structured school visits, and share feedback and best practices. 
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• Alex Ramos (Resident Artist) and Josh Garver (Resident Artist): Fellowship through the Massachusetts Cultural 
Council’s (MCC) Music Educators/Teaching Artists (META) Fellowship program, including multiple 
presentations to MCC members, executive directors and administrators from arts organizations across the 
state, and other fellowship cohort members. 

• Josh Garver (Participant, Cohort 4 of the Perrone-Sizer Institute for Creative Leadership): The Perrone-Sizer 
Institute’s (PSI) mission is to develop creative, innovative, and adaptive leaders who integrate education, 
artistic and community-based resources to transform the lives of youth and families from diverse 
backgrounds. Through PSI, Conservatory Lab staff, who are emerging leaders, are supported as they learn to 
reflect on and share their practice as educators, artists, and leaders with their cohort and network. 

 


