
 
 

What is a District Curriculum Accommodation Plan (DCAP)?  

Massachusetts General Laws require the adoption and implementation of a District Curriculum Accommodation Plan (DCAP). This plan is 

intended to guide principals and teachers in ensuring that all possible efforts are made to meet student needs in general education classrooms 

and to support teachers in analyzing and accommodating the wide range of student learning styles and needs that exist in any school. By 

describing in a document the accommodations, instructional supports and strategies that are available in general education, and the process for 

determining effective interventions for struggling learners, it is hoped that this DCAP will help support diverse learners in our schools.  

Massachusetts General Laws, Chapter 71, Section 38Q1/2 “A school district shall adopt and implement a curriculum accommodation plan 

to assist principals in ensuring that all efforts have been made to meet the students’ needs in regular education. The plan shall be 

designed to assist the regular classroom teacher in analyzing and accommodating diverse learning styles of all children in the regular 

classroom and in providing appropriate services and support within the regular education programming, including, but not limited to, 

direct and systematic instruction in reading and provision of services to address the needs of children whose behavior may interfere with 

learning, or who do not qualify for special education services under chapter 71B. The curriculum accommodation plan shall include 

provisions encouraging teacher mentoring and collaboration and parental involvement.”  
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Conservatory Lab Charter School DCAP has three main objectives:  
❏ To support general education teachers in analyzing, assessing and accommodating diverse learners  

❏ To increase support services and instructional delivery options available within general education settings  

❏ To recommend instructional interventions for struggling learners  
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Conservatory Lab Charter School believes and expects that all students can learn. The following 

statements represent this belief system:  
❏ Students have different rates and styles of learning  

❏ Students are diverse in their cognitive, physical, linguistic, social, and emotional development  

❏ At various times, students experience different reactions and responses to curriculum and instructional task demands  

❏ Students require different amounts of support and instruction  

It is with these statements in mind that this DCAP was designed. It provides a record of resources and accommodations available to students 

and classroom teachers. 
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Conservatory Lab Charter School District Curriculum Accommodation Plan  

General education provides a rich educational experience for all students. Conservatory Lab Charter School is committed to developing the 

general education classroom so that all students can find success in that learning environment. Conservatory Lab Charter School strives to 

make the general education classroom an appropriate placement for all students.  

 

Strategies  Description 

Assistance to general  
education classroom  
teachers to help them  
analyze and accommodate 
various students learning 
needs and to manage  
students' behavior 

●​ As an EL Education school we approach curriculum with a focus on knowledge building, as 
students deepen skills and conceptual knowledge.  This model allows students to hone in on 
individual strengths and interests, while accelerating progress. 

●​ Teachers use curriculum tools developed with research-backed strategies to develop strong 
lessons to support student progress.  

●​ Curriculum leaders and learning specialists from K-8 assist classroom teachers in 
problem-solving and analyzing instructional practice and student results.  

●​ Teachers participate in weekly common planning time to review lessons and student data. 
●​ Weekly professional development is focused on building teacher knowledge and aligning 

instructional strategies.  
●​ Student Support Teams meet regularly to discuss student academic and behavioral needs 

to design appropriate instructional strategies.  
●​ An intervention block for grades K - 8 is individually constructed for students 

demonstrating needs in academics.  
●​ Early literacy “walk to learn” structure maximizes staffing to group students according to 

learning needs.  
●​ 3 full time ESL instructors provide consultation with teachers and direct instructional support 

for English Language Learners.  
●​ Counseling staff provides individual and small group social skills and issue-specific groups 
●​ Counseling and culture staff provide whole class lessons to support social development in each 

homeroom.   
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●​ Grade level, department, and all-staff meetings.  
●​ Lesson plan structure allows for communication across general education, learning specialists, and 

teaching assistants.  
 

Strategies  Description 

Support services that are 
available to students through 
the general education,  
including services to  
address the needs of students 
whose behavior may interfere 
with learning. 

●​ School-wide classroom management system builds consistency in self-regulation.  
○​ System to track and monitor students who regularly struggle with self-regulation and work 

completion 
○​ Weekly goal-setting and reflection time for students to review progress during the week.  
○​ Weekly case management meetings to discuss students who are not responding well to Tier 

1 school systems and experiencing a negative impact on their learning outcomes. 
○​ Tiered supports provide daily check-ins for students struggling to independently manage 

using the schoolwide management system 
○​ BCBA on staff to design individualized behavior plans and provide support for staff to 

address student needs.  
○​ Learning specialists and teaching assistants support student check-ins for students as 

designated. 
○​ School psychologist available to assist in tailoring support for students  
○​ Student support team meets to review student progress and design support plan  

 
●​ Social-emotional learning structure in general education:  

●​ Elementary CREW time: Social-emotional learning lessons led by homeroom teacher 
3-5x/week 

●​ Middle School CREW time: Social-emotional learning lessons led by CREW leader include 
team building, explicit teaching of social development skills, and support for executive 
functioning 

●​ Homeroom Circles: Social-emotional learning lessons led by school counselor or culture 
team member 

 
●​ Counseling services:  
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○​ Three full time counseling staff available to support student needs 
○​ Small group counseling assigned based on students’ needs 
○​ Individual counseling available for students most at risk 
○​ Crisis services available as needed 

 
●​ Academic content specialists trained in content areas review assessments to identify areas of 

support. Reading and math specialists use research based interventions during dedicated 
intervention blocks to support student progress.  

○​ Most elementary teaching staff and all special education staff are trained in rules-based 
reading instruction allowing teachers to tailor instruction to meet students’ needs 

○​ All math teachers participate in math training with the Math Recovery Council allowing 
teachers to tailor instruction to students’ needs.  

○​ Reading specialists lead individual and small groups of students in need of additional 
supports 

○​ Math Specialists lead individual and small groups of students in need of additional supports  
○​ Intervention blocks are designated for each grade level to support students most at need in 

math or literacy.  
○​ Grade level teaching assistants collaborate with content teachers to support struggling 

students 
○​ After School tutoring is offered to designated students based on student needs 
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Conservatory​ ​Lab​ ​Charter​ ​School   
www.conservatorylab.org  
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Strategies  Description 

Professional Development 
opportunities provided to 
increase instructional skills 
for all teachers 

●​ 6 days of Summer Professional Development for all staff.  
●​ Rules based reading training for all elementary teaching staff  
●​ Math pedagogy courses from the for math teaching staff 
●​ Curriculum Leaders in STEM and ELA provide individual and grade level professional 

development for teachers  
●​ Opportunities for Professional Development through the Massachusetts Public Charter 

School Association.  
●​ Weekly grade or department planning time  
●​ Regular planning retreats for grade level and department teams to align and plan upcoming 

curriculum units 
●​ Weekly 90 minutes of professional learning time for all staff 

 

 

 

 

 

Strategies  Description 

Teacher mentoring and 
collaboration 

❏ New teachers attend a 2 day orientation prior to the 6 days of all staff professional development. 
❏ Teachers meet weekly with their Curriculum Leaders to discuss best practices and plan 

content.  
❏ Grade level teams and departments meet weekly 
❏ Collaborative lesson planning structure  
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Strategies  Description 

Direct instruction  Elementary:  
●​ 135 minutes of literacy/humanities instruction daily for elementary classrooms, integrated 

content based units 
●​ 90 minutes of daily math instruction for all students 
●​ 3 periods/week of science  
●​ 5 periods/week of music (K1-K2 general music GR1-2 instrumental music) 
●​ 1x/week physical education/art 

 
Middle School:  

●​ 10 periods of humanities for middle school students, incorporating ELA and history 
●​ 8 periods of math  
●​ 5 periods of science  
●​ 5 periods/week of instrumental music 
●​ 1x/week physical education/art 

 
 

Strategies  Description 

Changes to the school  
schedule, such as additional 
instructional time or block 
scheduling 

❏ 2024-25 school year implemented the following:  
❏ 90 minutes of math instruction for all students  

 
 

Strategies  Description 
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Review of local curriculum in 
relation to state learning 
standards 

The curriculums are reviewed annually against the state frameworks to identify potential gaps. Over the 
last five years Conservatory Lab has adopted the below curriculums. Curriculums are reviewed using 
EdReports and the Massachusetts Curate resources.  
 

●​ ELA: Amplify ELA - GR6-8 (2021) 
●​ ELA: Bookworms (K-5) (2024) 
●​ ELA: CKLA (PK) (2022) 
●​ Science: Amplify Science K-8 (2020) 
●​ Math: Bridges in Mathematics K-5 (2022) 
●​ Math: DESMOS GR6-8 (2023) 
●​ Social Studies: Democratic Knowledge Project (2024) 
●​ Social Studies: Investigating History (GR5-7) (2023) 
●​ Social Studies: Children Discovering Justice (GRK-3) (2023) 
●​ Social Studies: Open Social Studies (GR4) (2024) 
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Strategies  Description 

Additional staffing or  
consultation on academic 
and behavioral issues 

●​ Three school counseling staff 
●​ Related services providers including speech, occupational therapy, BCBA, and psychologist provide 

teacher consultation, classroom observation of students, informal and formal screening for 
students.  

●​ Two full time nurses  
●​ Dean of culture and assistant dean of culture support social development and self-regulation at 

each campus 
●​ Executive Director, principal, administration, and Director of Student Services provide consultation 

to teachers for students struggling with academic, social-emotional, and behavioral issues.  
●​ Psychologist and BCBA provide regular and ongoing consultation to staff including completion of 

Functional Behavior Assessments, when needed, to support students.  
●​ Partnership with Boston Medical Center, Community Based Health Center to provide counseling 

and behavioral support services  
 

Strategies  Description 

Communication with 
parents and opportunities 
for parent involvement in 
the schools 

All regular communications through our family communication platform provide automatic translation to our 
dominant languages of Spanish, Haitian Creole, and Portuguese.  
 
Families receive regular communication:  

●​ Weekly Family Bulletin  
●​ Eight academic updates, including 4 progress reports and 4 report cards 
●​ Teacher newsletters 
●​ 1 Teacher led family conference 
●​ 1 Student led family conference  
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Family events:  
●​ Celebrations of learning: Families are invited to interactive learning experiences at the conclusion of 

two units of study each year. Students present information and act as a docent.  
●​ Winter and Spring Performances: All students perform in two concerts each year.  
●​ Family Engagement Nights: These may include STEM night, literacy night, Cultural celebrations, and 

family trainings 
●​ Family Action Network: All families may attend FAN meetings and attend FAN sponsored events.  
●​ Special Education Parent Action Council meets to review services and share strategies to support 

their child.  
●​ English Learner Parent Action Council meets to review services and share strategies to support their 

child.  
●​ Dean of Culture and Assistant Dean are available to support families at each campus on an as 

needed basis  
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Instructional Support Interventions  

Accommodations to the classroom instruction, student responses, teaching strategies, teaching environment or materials. This list is 

representative of suggested strategies and may vary by classroom.  

Curriculum/Instruction/Assessment​ ​Strategies 

 

 

●​ Arrange partner or small group instruction  
●​ Develop student contracts or individual behavior, social or academic improvement plans  
●​ Provide cueing and “wait time” or “think time” to encourage participation  
●​ Provide multi-modal presentation of instruction and materials  
●​ Repeat or re-teach concepts with a different approach  
●​ Differentiate instruction and assignments  
●​ Incorporate incentives and reward systems  
●​ Provide preferential seating/flexible seating arrangements  
●​ Frequent progress monitoring and feedback to student on progress  
●​ Instruct students in study skills, note-taking; model these skills during instruction  
●​ Teach students to use graphic organizers  
●​ Provide manipulatives  
●​ Break down tasks into manageable steps  
●​ Utilize homework logs and journals for homework follow-up  
●​ Provide reference tools, websites and textbooks for homework support  
●​ Provide study guides or guided notes sheets  
●​ Provide strategies to parents to support homework completion  
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Behavioral Intervention Strategies 

 

 

❏ Use of whole school management system  
❏ Post classroom expectations in view of all students  

❏ Classroom interventions by counselor  

❏ Arrange seating to prevent behavioral difficulties  

❏ Develop student contracts or individual behavior improvement plans  

❏ Utilize charts and graphs to monitor expectations  

❏ Adjust classroom management strategies  

❏ Contact parents/facilitate parent support/strategies and communication  

❏ Consult with school psychologist,counselor, and learning support team  

❏ Include movement breaks and energizers during instructional periods  

❏ Incorporate stress-release activities  

❏ Encourage self-regulation strategies  

 

 

Organizational Strategies 

 

 

❏ Provide daily visual schedule and agenda  

❏ Utilize flexible groups  

❏ Utilize contract learning  

❏ Implement a frequent progress monitoring system with students  

❏ Use cooperative learning strategies  

❏ Provide strategies to parents  
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❏ Choose and use graphic organizers with students  
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